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A Revi sions are hereby nmade to the solicitation docunent, as
listed belowin A 1 through A 7:

A.1 dosing Date for Receipt of Ofers:

The hour and date specified for receipt of Ofers is
extended to 12: 00 noon EST, February 11, 2000.

A2 ItemK 7, Small Business Program Representations ( My
1999)

Itemrs K 7(a)(1), and (2) are revised to add the
followng SIC code and smal |l busi ness size standard to
read as foll ows:

“(a)(1) The standard industrial classification
(SIC) code for this acquisition is 7349.
(2) The small business size standard is $12 M”

A.3 ItemL.12.1, General Instructions

(1) ItemL.12.1 (3) is revised to delete the reference
to 1 SO 9000 registration docunentation. Item(3) is
changed to read as foll ows:

“Volunme | shall consist of the offeror’s techni cal
proposal. Volunme | shall not exceed fifty

(50) pages. The page limtation does not include
tabl e of contents, dividers, resunes, Quality
Manual , active/conpleted contracts list, and
paragraph L.12.2.1.4 safety data. Pages in excess
of fifty will be renpoved fromthe proposal w thout
being evaluated. No material may be incorporated
by reference.”

(i) IltemL.12.1 (4) is revised to include an
exception to the 12-point font size requirenent. The
exception applies to text within graphics only. The
foll ow ng exception is added to Item (4):

“Exception to 12-point font size: A smaller size
type font, no less than 10-point, is acceptable
wi thin graphics (e.g., figures, tables, charts,
etc.).”
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A 4

A5

A 6

ltemL.12.2.1.1, Section | - Managenent:

O ferors are requested to describe their managenent
approach for each of the prinmary service areas
separately.

IltemL.12.2.1.1 (1) is revised to add the foll ow ng
i nstruction:

“Offeror’s approach for each of the primary
service areas outlined in Section Cis to be
addressed separately. Primary areas include
Oper ations, Mintenance, and Repair of buil dings
and structures, including the TEP and Sewage
Treatnent Plant; Gounds care; Solid waste
handl i ng and di sposal; Custodial services; Pest
control services; and, Snow and ice renoval.”

ItemL.12.2.2.2, Specific

ltemL.12.2.2.2 is revised to delete the |ast paragraph
of this item Conpleted Representation and
Certifications (Section K) are to be included in

Volunme 111 of the offeror’s proposal. Refer to L.12.2.3
for Volunme |11 proposal preparation instruction.

Delete the followwng fromL.12.2.2.2 inits entirety:

“In Volume Il — Price Proposal marked “Original,”
submt one conpl eted copy of the Representations
and Certifications [and any ot her

f orms/ subm ssi ons] .

Item .89, 52.219-23, Notice of Price Eval uation
Adj ustnents for Small Di sadvant age Busi ness Concerns
(Cct 1999)

FAR C ause 52.219-23 is revised to add the eval uation
ajustnment factor. Paragraph (b) of the clause is
changed to read as foll ows:

“(b) Evaluation adjustnent. (1) The contracting
Oficer sill evaluate offers by adding a factor of
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10 percent to the price of all offers, except -
A7 ItemC 13.2.1.3, Tine-and-Mterial/Labor Hour Priced
Tasks.

ltem C. 13.2.1.3 is revised to delete the restriction
for not allowi ng any “add-ons” to the price of naterial
and subcontracts. Paynent for work under this itemwl]|
be made pursuant to FAR 52.232-7. The |ast paragraph
of ItemC 13.2.1.3 is changed to read as foll ows:

“Price of materials and subcontracts wll be
based upon the paynent terns outlined in FAR
52.232-7, Paynments under Tinme-and-Materials and
Labor - Hour Contracts.”

B. Attached for informational purposes only is a sumary
listing of Questions and Answers (Q&A). The purpose of the
QA is to provide answers and clarifying information based
upon questions received from prospective offerors. The Q%A
is not to be interpreted as changing solicitation terns and
conditions. Any such change will be set forth as a forma
revision under item A above.
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QUESTION/ANSWER SUMMARY
The following is a summary of questions and answers provided for informational purposes only.

Q1 What (if any) 24-hour on-site employee categories must we provide? The solicitation does not
specifically require any, but the site does have two oil/gas-fired 500HP boilers, which New Y ork
State/Suffolk County regulations require to be “ manned” continuously. In conjunction with the IRS
employee working hours, custodial effort definitely needs coverage on all 3 shifts, as does general
building/systems O&M. Isthis around-the-clock manning level up to the CFMS contractor’ s discretion, as
long as solicitation stipulations regarding response times and utility reliability are satisfied?

[IRSANSWER: Yes. Asthe solicitation does not specify any minimum staffing requirements, the
government expects the successful contractor will provide an individual plan based upon his analysis of the
response times and reliability requirements of the specification.]

Q.2 Solicitation Page C-19, Section C.7.2.2, requires an Operations and Maintenance (O&M) Plan to
be devel oped and submitted within 30 days after contract award and prior to contract start. Section C.7.3(i)
allows the CFM S contractor 6 months after contract performance start to identify, report and/or correct
existing deficiencies, and holds the “per repair” maximum under the fixed-price portion of the contract at
$2,500 vice the $10,000 that will apply after thefirst 6 months. A more thorough and accurate O&M Plan
could be devel oped concurrently with/following the condition/deficiency assessment. Will the IRS accept
an “initial” version of the O&M Plan, that can then be revised following the condition/deficiency
assessment?

[IRSANSWER:  Yes. In consideration of the long-term nature of the solicitation, the government expects
that the plansin effect will be dynamic over the course of the contract and therefore subject to continuous
adaptation to various changing conditions and operating requirements.]

Q.3 Re: C.7.5, TOTAL Energy Plant Power Generation and C.7.6, Critical Power Systems.
@ Each section indicates a penalty of $45,000 per day, not to exceed $500,000 per year if systems

are not operational. Are these amounts cal culated separately for each RFP section or doesthe
$45,000/$500,000 represent a maximum potential penalty under both sections?

(b) Isthe emergency eectrical system and RUPS switch gear automatic or manual ?

(© How old isthe switch gear?

(d) Has the switch gear been updated, and if so when?

(e How many times has emergency power been required in each of the past five years?

)] In determining if the contractor isto be penalized for failure of a system, is the contractor

responsibleif the cause of failure is beyond his contral, 1.e,, natural disaster, YAK failure,
equi pment maintained to manufacture specifications but still fails?

IRSANSWER:

@ There will be only one penalty of $45,000/day-$500,000/yr per failure if both systems go down
simultaneoudly. The penalty is written into both sections because the TEP is an option IRS may or
may not take.

(b) TEP Generator ismanual transfer ("Break Before Make"). RUPSis automatic.

(© TEP Swnitchgear 1971; RUPS Snaitchgear 1994.

(d) TEP Switchgear modified for commercial power about 1984.

(e Other than the normal 24 hours a month for PM, and 5 days each summer for the energy demand
program, emergency power was required only twice during the past 5 years for 30 days needed
to replace transformers due to unique situations caused by transformer failure.

0] Contractor isnot responsible for natural disaster/acts of God. Y2K is not applicable to the
systems. Failure of equipment even though maintained to specificationsis of course the
contractor's responsibility.
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QUESTION/ANSWER SUMMARY

Q4 Reference Section L.12.2.1.4, Paragraph 5 : "Provide copies of Bureau of Labor Statistics log and
summary of Occupational Injuries and Illnesses (OSHA Form 200) for past 3 years. Thisinformation does
not count toward the page limitation." Can offerors submit thisinformation for contracts relevant to this
solicitation only, as opposed to all Government contracts? Some offerors portfolios may contain numerous
Government contracts that are not relevant to this contract.

[IRSANSWER: Yes. Offerorscan submit thisinformation only for those contracts relevant to the
solicitation.]

Q5 Page C-1, Section C.1.2 states that the pricing method is structured so that the Government and the
contractor have a shared responsibility for facilities condition and reliability and that the cost responsibility
for the contractor islimited for major failures. A $10,000 threshold is not very limiting.  There could be a
large number of $10,000 (minimum) repairs necessary. Will the Government lower the repair threshold
dollar amount to $2,500 for the entire base period, and raise it incrementally during the first three options
periods to the $10,000 amount?

[IRSANSWER: No, the thresholdsin the solicitation will not be changed. The $10,000 level isa
standard that isin effect nowin the incumbent contract. The incumbent contractor is responsible for
maintaining equipment in proper operating condition until the CFM contract becomes effective. Therefore,
the new CFM contractor should not encounter “ a large number of $10,000 (minimum) repairs.

The government considers the reduced fixed price responsibility level of $2,500 for “ repairs’ (Item C.7.3)
during the first six months, and the major renovation project where most of the equipment is included for
replacement or upgrade, adequate to avoid undue risk for the CFM contractor.

The $10,000 per job limitation for repair work gives the CFM contractor incentive to be pro-active; to
identify and fix equipment before it fails. The Government expects the CFM contractor to identify and
report valid maintenance requirements, before the equipment fails. By doing so, the contractor’ sliability
isreduced. Please note that any “ specific maintenance” task exceeding $2500 is subject to being ordered
as IDIQ work, in which case the contractor’ s liability is $0. Refer to Item C.7.2.5.1, Specific
Maintenance.]



